HOM: Corporate Governance report (2014)

CORPORATE GOVERNANCE REPORT
(2014)

Company: VICEM Hoang Mai Cement Joint Stock Company

Address: Group 7, Quynh Thien Ward, Hoang Mai Town, Quynh Luu District, Nghe An Province

Tel: 0383 866170


Fax: 0383 866648

Charter capital: VND 720,000,000,000

Stock code: HOM

I. BOD Activities (2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Ta Quang Buu
	Chair of the Board
	05/05
	100%
	

	2
	Mr. Truong Quoc Huy
	Director
	05/05
	100%
	Dismissed on 23/12/2014

	3
	Mr. Duong Dinh Hoi
	Director
	01/05
	100%
	Appointed on 23/12/2014

	4
	Mr. Dang Tang Cuong
	Director
	02/05
	100%
	Resign from BOD on 23/04/2014

	5
	Mr. Vu The Ha
	Director
	03/05
	100%
	Appointed on 23/04/2014

	6
	Mr. Dau Phi Tuan
	Director
	05/05
	100%
	

	7
	Mr. Nguyen Cong Hoa
	Director
	05/05
	100%
	

	8
	Mr. Nguyen Quoc Viet
	Director
	05/05
	100%
	

	9
	Mr. Pham Hanh Son
	Director 
	0/05
	100%
	Authorized another person

Resign on 03/11/2014

	10
	Mr. Tran Duc Danh
	Director 
	0/05
	
	Appointed on 03/11/2014


II. Board Resolutions (2014)

	No.
	 Board Resolution No.
	Date
	Content

	1
	14/NQ – XNHM - HDQT
	13/3/2014
	- Approve the operation results of Jan. and Feb. 2014 and carry out the operation plan for Mar. 2014

- Approve some other issues on construction investment

	2
	19/NQ – XNHM - HDQT
	22/4/2012
	- Approve the agenda of annual Meeting of Shareholders 2014

- Approve some other issues on investments and business 2014

	3
	27/NQ – XNHM - HDQT
	21/5/2014
	- Approve the operation results of first 4 months of 2014, operation plan of May, Jun. 2014 and next months

- Approve the choosing Ernst & Young Viet Nam to audit financial statement 2014

- Approve some schedules of construction investments and repair work

- Approve the training officials, appointment and organization for some units of the Company

	4
	83/NQ – XMHM – HDQT
	03/11/2014
	- Review the operating result of the first 09 months of 2014 and approve the plan for QIV.2014

- Stop producing lime and human resource activities

	5
	102/NQ – XMHM – HDQT
	23/12/2014
	- Approve Mr. Truong Quoc Huy to resign from Director cum General Manager of the Company on 23/12/2014

- Appoint Mr. Duong Dinh Hoi to be Director cum General Manager of the Company on 23/12/2014


III. Change in connected persons/ institutions: 
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions: None

	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	1
	Nguyen Thi Hai Yen
	Connected person 
	7,300
	
	2,500
	
	Sell 


IV. Other notes:

According to the annual Meeting of Shareholders 2014:

- Approve Mr. Dang Tang Cuong to resign from Director on 23/04/2014
- Appoint Mr. Vu The Ha to be Director on 23/04/2014
- Approve Mr. Thai Huy Chuong and Mr. Tran Anh Tu to resign from members of Supervisory Board on 23/04/2014
- Appoint Mr. Nguyen Xuan Tu and Ms. Thai Thi Thu Huong to be members of Supervisory Board on 23/04/2014
- Appoint Mr. Tran Duc Danh to be Director to replace Mr. Pham Hoanh Son on 03/11/2014

- Appoint Mr. Luu Dinh Cuong to be Deputy General Manager cum Manager of consumption enterprise on 17/12/2014

- Appoint Ms. Dau THi Nga to be Chief of Accounting and Financial Department on 01/01/2015

